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CITY OF SALISBURY, NORTH CAROLINA

TRANSIT FUND

STATEMENT OF REVENUES
AND OTHER FINANCING SOURCES

For the Year Ending June 30, 2002
With Estimated Actual for the Year Ending June 30, 2001 and

Actual for the Year Ended June 30, 2000

2000      
Actual

2001       
Estimate

2002       
Budget

OPERATING REVENUES:
Charges for services 79,494$         80,400$         82,000$         

NONOPERATING REVENUES:
Intergovernmental 216,129$       306,652$       320,465$       
Miscellaneous revenues 18,649          23,100          12,000          

Total nonoperating revenues 234,778$       329,752$       332,465$       

OTHER FINANCING SOURCES:

Contributed Capital 630$             1,350$          6,660$          
Operating Transfer from General Fund 160,282         160,282         160,282         

Total other financing sources 160,912$       161,632$       166,942$       

Total revenues and other financing sources 475,184$       571,784$       581,407$       
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CITY OF SALISBURY
 FY 2001-2002 BUDGET SUMMARY

TRANSIT FUND

Actual Budgeted Requested Mgr Recommends Adopted
 FY 99-00 FY 00-01 FY 01-02 FY 01-02 FY 01-02
REVENUE $ 474,554 $ 495,335 $ 577,627 $ 581,407 $ 581,407

   
Actual Budgeted Requested Mgr Recommends Adopted

EXPENSES FY 99-00 FY 00-01 FY 01-02 FY 01-02 FY 01-02
TRANSIT - OPERATIONS
Personnel $ 271,496 $ 297,695 $ 352,385 $ 349,815 $ 349,815
Operations 97,449 82,293 108,457 108,457 108,457
Capital - - - - -
 TOTAL $ 368,945 $ 379,988 $ 460,842 $ 458,272 $ 458,272
TRANSIT - ADMINISTRATION
Personnel $ 85,290 $ 91,051 $ 96,362 $ 95,629 $ 95,629
Operations 72,037 19,636 20,106 20,106 20,106
Capital - - - - -
 TOTAL $ 157,327 $ 110,687 $ 116,468 $ 115,735 $ 115,735
TRANSIT - CAPITAL
Personnel $ - $ - $ - $ - $ -
Operations - - - - -
Capital - 4,660 7,400 7,400 7,400
 TOTAL $ - $ 4,660 $ 7,400 $ 7,400 $ 7,400
GRAND TOTAL
Personnel $ 356,786 $ 388,746 $ 448,747 $ 445,444 $ 445,444
Operations 169,486 101,929 128,563 128,563 128,563
Capital - 4,660 7,400 7,400 7,400
 TOTALS $ 526,272 $ 495,335 $ 584,710 $ 581,407 $ 581,407
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DEPARTMENT - Public Services
DIVISION- Transit Administration 652

STATEMENT OF PURPOSE
The Transit Administration Division of the Public Services Department provides a safe, efficient, and
affordable transportation alternative to the general public in the cities of Salisbury, Spencer, and East Spencer;
thus permitting greater accessibility to employment, social, recreational, educational, and medical facilities.

DIVISIONAL PERFORMANCE GOALS
1. Develop policies and pilot programs, in coordination with the Engineering Department, for presentation to

the NCDOT justifying activation of the low-priority system on state controlled signal systems.
2. Develop and implement a new bus route utilizing State Maintenance Assistance Program funding.
3. Develop a deviated route for the purposed Super Wal-Mart.
4. Develop and implement a passenger vehicle and system safety plan as recommended by the NCDOT.
5. Implement recommendations outlined in the Transportation Development Plan.

PERFORMANCE MEASURES
FY95-96 FY96-97 FY97-98 FY98-99 FY99-00

Passenger Trips 169,911 167,161 158,758 161,479 163,787
ADA Passengers 3,791 4,396 6,424 6,866 6,889

BUDGET REQUEST SUMMARY
Actual Budgeted Requested Mgr Recommends Adopted

FY99-00 FY00-01 FY01-02 FY01-02 FY01-02
Personnel 85,290$             91,051$            96,362$            95,629$             95,629$            
Operating 72,037               19,636              20,106             20,106              20,106              
Capital -                       -                      -                     -                      -                      

     TOTAL 157,327$           110,687$           116,468$           115,735$           115,735$           

PERSONNEL DETAIL

Position Title
Authorized
FY 99-00

Authorized
FY 00-01

Mgr Recommends
FY 01-02

Adopted
FY 01-02

Transit Manager 1 1 1 1
Transit Dispatcher 1 1 1 1

TOTAL 2 2 2 2
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DEPARTMENT - Public Services
DIVISION - Transit Operations 651

BUDGET REQUEST SUMMARY
Actual Budgeted Requested Mgr Recommends Adopted

FY99-00 FY00-01 FY01-02 FY01-02 FY01-02
Personnel 271,496$           297,695$          352,385$          349,815$          349,815$          
Operating 97,449               82,293              108,457           108,457           108,457            
Capital -                       -                      -                     -                      -                      

     TOTAL 368,945$           379,988$           460,842$           458,272$           458,272$           

PERSONNEL DETAIL

Position Title
Authorized
FY 99-00

Authorized
FY 00-01

Mgr Recommends
FY 01-02

Adopted
FY 01-02

Transit Operator 6 6  71  71

Mechanic/Master Mechanic 2 2 2 2
Transit Operator (Temp/Part-Time) 3 3 3 3

TOTAL 11 11 12 12
1 New position

DEPARTMENT - Public Services
DIVISION- Transit Capital Outlay 653

BUDGET REQUEST SUMMARY
Actual Budgeted Requested Mgr Recommends Adopted

FY99-00 FY00-01 FY01-02 FY01-02 FY01-02
Personnel -    $                  -    $                 -    $                 -    $                  -    $                 
Operating -                       -                      -                     -                      -                      
Capital -                       4,660               7,400              7,400               7,400               

     TOTAL -    $                  4,660$               7,400$               7,400$               7,400$               

CAPITAL OUTLAY
 Requested Mgr Recommends Adopted

FY 01-02 FY 01-02 FY 01-02
  25 Volt Battery/Alternator Tester 3,800$             3,800$             3,800$             
  Transmission Powertrain Lift 3,600               3,600               3,600               

Total Capital Outlay 7,400$            7,400$             7,400$            
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